mers ajeartain way and the people whe are here. are also, to that same extent.. 


it wasn't really me. And of course I wasn! t exactly the same and I think | 
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Tape M 932 Seattle evening Feb. 19, 1966 


withqut or with the B tae: you make an- impression, or you say something 


MARGARET: Andy just happened te turn the tape | ‘recorder on and had it going 7 
when we couldn' t even say much just to see. wat would happen. E o 
MR. NYLAND: Well, all it would be is recording what actually happened. ie 
the tape recorder did a different thing and enlarged the volume of your f 
voice or distort it, then one would understand...(several indidtinguishable 
sentences) But this happens so often in ordinary life that, as if I was 

not at my best or dawdles, don't remember the way I was yesterday because 


it is a lack of taking the responsibility of the time that one actually 
speaks. (Several more indistinguishable sentenees) ... ïou then take the 
responsibility because it happens to be a matter ef fact and you don't see . 
it as a fact when you speak. You think you can live with it and one doesn't 
want to take the responsibility for what one is saying because one can 
always in a glib sense try to correct it afterwards if it meets with dis- . ` 
approval of some one. And I think it is that kind of. consideration . 
But if you learn to speak and mean what you are saying and watch your words 
you may be a. little bit more inconvenienced in having to do something that : 
you usually don't do, certainly you will have a chance at that time then, 
you really think about what you are going -to say and then the more you do 
that the less you will be influenced by the fact that it is being recorded. | 
You have to get over it. It is really not. necessary to be affected by it 
and even if you know and you look at it and say ‘Oh, there you are.' But, 
you have the idea. So now. (Words lost in general noise) 

MARGARET: The question I was Going to ask, Mr. Nyland, had to do with how, 
number one, how to go and: find new: „people and what do we do with them when 
they come to meetings? Um, at think. I could bring maybe- one or two people. 
in, out of curiosity. And it: woulda’ enlarge the group maybe for a week or _ 
two but I don't think they'd be serious. .. . 


MR. NYLAND: Well, if you den't think they'@ be serious I wouldni t bring 


them. But, it all depends on how you ‘present it. If you can talk about 
something and make it very attrae tive OF. An" ‘you scan make them. feel ¥ery 
badly that they haven't got it’ and you. have some thing that really could 
interest them, or to put it even stronger, that if they are not interested 
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your. opinëðt of them is “Jast: apent nothing. You mow, , if you make them 
feel badly, that you have some thing that they should. have and that par- 
ticularly, from the basis of being a human. being when they. are not 
interested in subjects of a, I call- them. in general a spiritual nature, 
itis probably. not. the right. ind of word, subjects: that. haye to ol a 
with a little bit more of inner life, that then they are a superficial : 
kind of class of people with whom, you might almost say, T wouldn't like 
to associate. It depends entirely upon how mach they value your opinion, 
to What extent they have that kind of trust in you that whatever you. = 
say is worthwhile and it also depends en how you mean, how you say, when. 
you put it in such a way that there is- not getting away from the fact . 
that you are serious and the fact that you, that it is helping you, and 
at least it is something that you wish, that you don't want to live 
without, then you can make them feel that since they haven't got it, it 
might strike a responsive chord. 

But with only curiosity it is skii deep. I think that ae a 
while a little, and you are booked up you have a very difficult problem 
to. overcome because the curiosity at that time has to be changed into / 
something that is a little bir more permanent. Then how are you going 
-ġo do it with a person who. only comes with curiosity? And then as soon — 
as they smell a rat, that you have some thing else in mind, very seldom 
that they will go along with it, because they will blame you. They will . 
then say but that is not what I came for, I don't want to be preached 
to, I don't want to be told that I am this or that or the other. But 
if you say it in advance and you could. ask them, don't you agree? 

Aren't we that mechanical? And if they say, Oh ho, I have a will of 


© my OWN, if I want to go tọ ‘Portland i go to. Portland 50. what is there 


of this so-called mechanicality of mine, I'm ñot. automatic, I know 
everything I'm doing. I also know what I want to say but I don't want 
to say it, I don' t say it at all. It “is hopeless, absulutely hopeless. 
Don' t; talk with them, if- they have an attitude, you, show me, don't talk 
to them. If they are s0 convinced that wha t.. they have is of equal 
value and that you have to [convince them, ‘don't take the trouble. But 
don! t spend too much time. You ought to` ‘be able to smell them out 
within two minutes and if you. don't ‘know what in the beginning, you can 
very easily acquire certain sentences | Oat of the ordinary and which 
strike, or ought jja Bg a. ar them, and if it doesn't, if it doesn't 
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draw any blood leave ‘then sian: Go over to something else. Make a 
remark, almost by the way, see how they react, if they do there is a 
little bit of a “spark of recognition of something in then go further 
with it. And if there isn't they. are just ordinary, ordinary, I mean 
by that nothing bad, but just superficial human beings, in general 
supporting cells: of organic heat. And no more and no less and happy 

in ordinary life, whatever they are. Ultimately they are not friends of 
yours and they have no desire to: find out where you live and you have 
shown a desire to find out where they: life and if that doesn! t work, 
forget it. 

If you get. involved in them and if you get . PEE it simply 
means that you don't kow enough about human beings. And it is very 
useful to find that out because if you try it with ten I am sure you 
have more experience that you should not have approached number five, 
six, seven, and eight, you know that? _ And that you really were foolish © 
in doing it and foolish in hoping it, even if with best of intentions 
and the idea that you want to get new people, I think that is marvelous. 
But do not waste. Out of the people oF Seattle I SEER one out of a 
hundred is probably suitable.. 

MARGARET: Well, this is what I haven' t been successful in bringing 
people, whether they stay or not because I pre-screened them in mg own 
mind and said, no, they're not ready. er. 

MR. NYLAND: . I think that is very good. One can be in a certain 
situation where there are, unfortunately, not many. For instance, a 
class or a type of people. Sometimes scientific people could be 
interested if they are not too much involved. Unfortunately, Harry 

had the capacity but is much too much. involved in his own little 
thinking. Artists, on the ‘other hand, are usually much more open be- 
cause they already are looking for some thing that is not concrete. Not 
like figures or lines or mathematical equations but something intangible 
and because of that they are much more open for that which might be, as 
a feeling, of course, in their heart of some thing and not in their 
brain. So those are the people shat are, as a class, a little bit 
opener. There are also, among philosophers or among religious people 
as types, certain very good elements. You run into the difficulties 
that they are fanatic and prejudiced and that they are within their 


little framework perfectly happy to go to church and to interpret 
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sven in according with “either the , Gospel or. ‘the minister. “ut 
there are also among ‘religious ‘people, particularly when they get. a 
little older, that they have found out certain things | about what is 
religion or so-called religions. people, or Christians, or good Jews, 
or Catholics. or Whatever they may be, that they are not what they are: 
cracked up to be and. because of that they are disappointed. And they 
keep on looking for something and that of course is marvellous, you 
might say, material. bs PSR | ae 

I, I hate the word material. It is as if one had a judgement a- — 
‘pout raw material goods that are going to be made into a finished pro- 
duct of consciousness. You know, Who are we to consider it so, but 
the word material is, that there is something in them and that has to 
be brought out in the proper way and one can prove it ene definitely 
on a religious basis. ae 

I think also people that are ‘@leappointed in general conditions 
now, including the way, indluding politics, indluding the different 
conditions of education exemplified by ‘out teen-agers and young children, 
educational problems refers. to very young, children, the father ana 
mother don't know what to do, the Kind of movies and TV that are being 
shown, all this nonsense that is published in newspapers of murders, 
divorces, sex, crimes, etc., ete. That in a general way any reasoning 
man looking at this will say, what is this kind of a world and how does 
it happen that I happen to be exposed to it and that we have problems ý 
of this kind which very clearly are not sufficiently solved and where 
there are only a few who are even interested in it. 

Well, when one shows concern with that ‘kind of a condition at 
least it shows to some people that you are thinking about that as a 
problem and also. that the necessity exists that it ought be solved. 
And very often you. can find: a certain. common ground then of really 
exchanging for they also” Have come to several conclusions provided they 
are not superficially pepeating what they. have read in Time Magazine. 
But if it has gene a little deeper weeause they are being concerned 
and I would. almost say, when “they: ‘have had experiences of a certain 
kind where they may 'have ‘ran up. against the law, or an old censor, 
or either income tax people or some kind of. a policeman who did this 
or that, or the condition of traffic of: politics or general bribery. 
Or that they. are disappointed in the children of their friends who 
spoil their own children. and what to ão about them. Of course, whenever 
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‘one meets people who ‘are, unfortunately not sufficiently adjusted in 
marriage or that. they have problems of- that kind, these” are. also a 


<> very good, in quotesg material, unqguotee ` 


Also IT- think that: there, ‘are people who ‘look at the possibility of. 
something concerning the world as it ïs. One can link it up with the 
desire for space, of reaching something that they cannot find here. 

The absurdity, iñ an economic“ sense, «o of the expenditure of such tre- 
mendous quantities of money for” all.kina of war material as against B 
that what is being’ spent for the ‘education. That really as a race or. 
as a group of people living we are missing the- boat. ` We are missing: 
the possibility of. „increasing. our total level of living and instead. 

we are being fed by ‘all kinds of gadgets. And that every thing that - 
goes into this” sé~called research finally ends up in a very practical 
application so that people can ake dollars. and cents our of it. And 
that all the slogans” that people. at the ‘present time use to sell their || 
wares to the public are. completely hypocritical. "iTo serve you better, 
the bank who works hardest for: you." ALL this having in mind you, 

in order to save you “aome ‘pennies. And’ all the nonsense, the blatant- 
nonsense, the so-called: hidden persuaders as you probably know. There a 
are advertising agencies who simply live: on that. The stuff that is 
being published in the form of magazines or usually news or sex or 
whatever is. attractive. What is this“ ‘that we are living with and 

what is this that we give to our children? | And what is there as an 
antidote that as a reasonable human being I. ought to consider to 

undo all the damage that is being done? ` ‘And what strenght have I that 
I can give in its place and make them. interesting or make that what 

I say interesting enough for them that they even are willing to listen? 
Let alone that they will stick with you and. come back again. 

But at least that one could implant something that resembles 
the possibility. for them or understanding that there is something dif 
ferent which may be more pertinent. or surely more worthwhile. You 
see all these questions come up as must be, and I think you have to 
look at it im many aifferent ways but. it depends entirely on how one 
is involved oneself B0 that,. almost I would say, - any kind of a word 
that you would say of, that you would. say- in any kin@® of connection with 
a subjeet always has to be tintea with that at the background. When 
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that is there they will start to recognize that it comes from a certain 
place in you and it is not just a general discussion of a subject. 

New people are made and contacted by people who are not new in 
work at all. But the more you live on the surface, who will you 
attract? And what can you expect of them to stick it out when you, 
yourself, are not manifesting enough the desirability even of being 
interested. This $s one thing of course when ene tries to talk. If. 
you do happen to have them come there is an added obligation then. 
Then, we talked about it a little while ago, it is a question of 
understanding the level that they are and to meet them at that level. 
So that immediately there will be a continued trust, and particularly 
there in a group, that they feel there is something there because 
they are understood and if they have any problems they are willing 
to talk about it. Otherwise they will say, Oh just a bunch of nit- 
wits, or so who wants it. Which of course that one out of ten pro- 
bably is even a very high percentage. I think there are lots of them, 
but you have to have lots of material like that. You cannot have it 
differently. I'm sure the many people who met Guitdjieff in his life 
and surely who were at Fountainbleau and who were at Paris and at the. 
restaurant and so forth. I think just a, almost I would say a handful 
stayed there, stayed around with him. When then Gurdjieff had his 
accident the Prieure was filled with about fifty people. Every God- 
damned single one left except Orage. And there were a few who, you 
might say, were wedded to the house, taking care, of this or that like 
some of the old reliable ones who were real friends, But Orage was 
new and Orage stuck it out and the rest, as. Gurdjieff. would sayy 
with their tails behind them because ‘there was nothing more to be 
gotten. The old man was sick and he probably would die so out they 
went. It was very interesting Gurdjieff has mentioned this himself 
so it is not hearsay. Say l l 

That put Orage, for hin, in a certain place. A person who then, 
at that time, was dependable ‘and who. could become useful to Gurdjieff 
and of course he was. then, It was auch a diffèrent character compared 
with Ouspensky who left at the time just because he so-called couldn't 
couldn't work with Gurdjieff or whatever exeuse he wants to give. 
They say that I always get a little ‘bit fed up, “about unde: adoration 


of the other group. l 
So he's a nice guy you know, he wrote a nice book but he had 
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a pretty good brain. But ag far as wok is concerned it: is a theoré- 
tical discussion somethmes on that what has to:be done but that does 
not mean...He talks about. how he lost himself but Aid he say what he 
was doing or that he at that time chastised himself, that he called 
himself a damn prude, not when he found himself in St. Petersburg 
and found that he had been asleep for an hour.” What did he do, what 
does he recommend even in In Search to do about such a thing when a 
person is lost? Nothing. : 

. Well, we don't have to talk and ‘compare arege with -Ouapensky. 
You know where my sympathy is and by. the way that book that I brought, 
he has printed. -There was a man, and it was a searching man and that. 
: man had really a desire for finding something and to give up whatever 


at that time was not useful to him anymore, and to dare to take the... 


well, there are of course not many people like that. We have to deal 

with a few others. But the interest can be stimulated and the inter- 

est can grow and when they get into that kind of an atmosphere where 

there is that kind of life for them’ because everybody can be alive, 

then they will say that there is something desirable in them, maybe 

they come back. It's hard, it's hard to say because you will not 

know, some people you would expect that would have it, but they have 

nothing and others who you would expect it at all they somehow or 

other look you in your eyes and say, "You know, that is interesting." 
sh5end y babys Terry?) You know, pou know about that, And 

still I would never give them up. I would poke. at them, I would take 

all kind of excuses out of his mind, or out of his head. You know, 

because I think there is something that really he would like to have 

satisfied, or he is a little bit too lazy about it. But I would tell 

him how God-damned lazy he is and that is: ‘not like a man should be. 

‘ MARGARET:. You know, | Terry quit Boeing about a month AZO. . 

MR. NYLAND: Where is he how? 

MARGARET: : And went in selling’ Trepa, fron: know that? 

MR. NYLAND: I. dian't know. thats’ ae ee 

MARGARET: You didn’t?’ “oh, O 0O O, 

MR. NYLAND: Because at's. easier or what?” ie TE 

MARGARET: Well, no. Terry. ‘mows’ he ' ry “got. a hara road ahead of him 

but I had a long tallk with him just the. day before he left and he 

said he made a Sommeny like. Boeing is too easy a “place to fall asleep 

in. on ss hy fe j 
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MR. NYLAND: Well, — you see what- J mean by that. That is why I never 

- would let him ge, you see? Until actually he would | kick me out of 
“the house. I. would fold on to him, the same way with Scot. I think © 

such people are still worth while because out of the hundred: there 
are not many who even are willing to listen. And Terry still at 

- that- time, whatever his excuse was, that he was. lazy; that he was 

disappointed, that he has difficulties, all kinds of things, of: 
course, they happen to all of us. 

But still among it there is séniething thet, you say, that - is 
worth saving or at least making an attempt and then when that is 
there that one kindles. it PARER and at the proper time there is a 
chance for a life. ; . , 
BOB: What about persons who are interested in other kinds of uh... 
MR. NYLAND: Find out why they are interes tea in other kindrof 
religions, in other kind of. thoughts and encourage them to remain 
interested until they finally find out what either it satisfies them 
or that there is something lacking "s “And. "usually the question is 
what does it give you. for your daily life. | So that they start to 
make a distinction. between thetr mind: or teir fegling | and their 
body. | ai ARA, 

We'll always, because we are so facile with the mind and we 
are so proud of having feeling that usually We think that it is more 
than enough for a person to. be a so-called pan. without having any 
application of whatever. one thinks: or whatever one feels. And in 
many ways we get away. with it because the life of the party is not 
usually the life of the man ho has a beautiful poay, but it is a 
man who is quick 4 in repartee, and. oan, ptett.. a r Joke. at the proper time 
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But, you see when you start to résiije that ane tever a person 
feels or whatever he thinks must be ‘found in someway in his behavior 
that then you can aşk this- fellow who is interested in Zen or in any 
kind of another form of religion what does it ‘give you for your 
daity life, how are. ‘you when you are discussing things with someone 
or when someone steps on your toe or that you you buy milk ina 
grocery store and sò- and 80 ‘dia nasty to: you, or when you have an 
argument with the boss. Do you happen then to think of the Zen 
master so that the art of archery is applicable to you in shaking 
hands with someone you dislike? Ask such questions, you see, because 
I am sure they never thought of it and they will probably start to 
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argue that that is not the purpose of religion. Well, all right you 
say, it isn't that perpose, what is it? You can argue and I think 
there are lots of people that say that's all. And the philosopher, 
because I love to be able to say what Nietzsche is like and at the 
proper time to talk a little bit about Dionysius, , how Nietzsche and 
the Overman. and so-forth,. that. I can talk and I can create an impression 
as if I am learned so that people will look up to me and that it 
soaks my vanity and that is the whole: purpose, so that at the pro- 
per time I can even use the words Jesus Chriet. without ‘Swearing. 

You know, there are lots ọf people like that and many times 
that so-called interest in religion only extends that far. So don't- 
go too far oriin assuming that a person: who uses a little -term about 
the purpose of Nietzsche or even that he» has read about. Atlantis, and 
knows something about ?, and they impress you because. pomehow or other — 
Buddhism seems to be understood’ by them. It:is as soon as you ask 
a little bit more they skirmish with beautiful words, of psychoanalysis 
and Jung, and Freud and libido and id and so-forth and you ask 
them what is it that you really know ‘about it. “They don't know. 

There are two possibilities, they’ remain superficial or they 
go home and start studying. It is possible. Begause sometimes when 
a person has been shown enough that he doesn' t know there may be 
something or a conscience in him. The other kind who is so-called 
religious, really? They are open? Very few of them are when they 
`. are already committed to a certain religion that so-called is good 
for them or that is 50 completely fanatic that. they want to go with 
you, 
ROSS: Should one approach ı womeone who has a faith on ehicn he stands 
pretty well? 
MR. NYLAND: If, if he an in that, if he is satisfied, leave 
him alone. Never; never disturb the relation of sons and daughters 
with their parents. Never say certain things to one's father or 
mother when it disturbs their religion. Leave them alone. If they 
ask a question that is different, but otherwise it is not up to the 
younger generation to educate the older, when they are happy. When 
they have problems it's a different question. And if they see that 
the younger generation has something that they haven't got maybe they 
will ask, whether or not they are sufficiently dlive. But in most 
cases like that they are crystallized and within their work they are 
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satisfied. | : 
But there is absolutely no. reason to disturb anyone or even 

to talk about Gurdjieff when you have a feeling that they can never 
-be interested and it would be hard for them if.they became interested. 
The same thing applies. to those who are psychologically disturbed. 
Don't talk to them about. work. leave them alone, ~ send them to a 
hospital or a psychiatrist or. somebody who can take. ‘care of them 
` go that they become a little bit more normal. On- the other hand 
the abnormal people, beatniks and what term is it, artnik? 
DAVE: There's another word, fringies, used. in, Seattle. _ 
MR. NYLAND: Well, that kind of type are open and that is. such a pitty 
because there is something that they. are Looking Por. And when you 
get that kind you are liable to run off into the deep enå because 
they are already a little. bit unbalanced Bo. there's a chance that 
they will get more unbalanced. So ‘that it is “very difficult to know 
who to approach and what te do with them ‘pnd I think’ one runs into, 
oh, all kinds of people who “nsed to come to Gurdjieff. - -Not the scum 
of the earth certainly. Some thine, tbat some times we, ‘the intelligen- 
sia put up our own nose. | eae E Ne 
ROSS: Well, that helps Marcaretis question so.much because in my work 
of course I guess Andy is much the same waf; we literally get buried `“ 
in a forest of people all within the same, company so these are our 
daily contacts and the group of course are our contacts outside of 
work. And we don't find, I don't fina too mach productively for the 
group here, I mean to go out and bring in. ` 
MR. NYLAND: I think what you could do, I mean if they. are good 
scientific people, that is probably one group you have to do with, 
the other is a group of good executives who are interested in-many 
things or sometimes in human relations, dealings with other people. 
I think there are enough books in existance that you could find out 
if they really are interested in problems of that kind. | 
ROSS: Well I have felt of course that we perhaps shouldn't get too 
many people out of this group but maybe that's wrong. We take them 


wherever we find them. | E Ta ; 
MR. NYLAND: Fina, because the nkerent is zot at all in anything of 
their daily life that they will bring to the group. They will bring 
to the group an attitude based on their daily life but the interest 

remains work. So I wouldn't worry too much about that but I would 
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srobaniy test them. if they ere. scientifically inclined, let them 

read @ book like The Ratare of Man, But aig “they are: a: little bit 
philosophical or interested in religion give them some kind of a book 
that has to go with a general viewpoint of religtons, a” combination 
of oertain facets out of religion like alchemy or witchcraft or maybe 
talismans or amulets or anthropology. ‘There are lots ofi 


“bookssat 
the present. time that touch on almost all the periphery | of some kind 
of a development which was in existence among primitive - mene About 
the Indians, many things that are known about eertain. tribes, ‘their 
whole kiva, their certain worship. or. their. initiations. | It may be 
that people could become interested ip that when they are interested 
in human beings, when they are interes ted ain. how other people Live, 
-interested in not wanting to accept the way we are here: as the final 
word. But that there is an awful: lot: going on in ‘the rest. of the 
world which doesn't agree with us. at-all the way tre are. or that our 
large organization perhaps: is more. of a menace. than a good thing. 

You know, the losing, I said it once.in connection with the 
force relationship, the sociological One, that is a large organization. 
One does certain things that affect. other: people, you never have a 
chance even to talk about 1%. or to see them and still one becomes 
responsible for that kind of a: thing. Ig it right and considered as 
a subject that is worthwhile to question, Are we going in the right 
direction with that kind of a development? . Not that one ought to be 
able to stop it but is there something in an individual small grocer 
who wants to exist by himself because he wants to have his own little 
business and is being crushed by: the A&P and the Grand Union and the 
rest simply because he cannot manage any more. Is it right to have 
communities like we have outside with all the houses the same thing 
and everybody judged by a five and ten cent. style., Is it right to 
have all the newspapers bought up by a couple of syndicates and all 
the rest canned for us, including canned music. 

You know, one starts to think about that and this is pay owe 
for executives. Executives who have the: responsibility. “Are they 
responsible for their fellow man? In what. way? Is it only dollars 
and cents, of course forget them. But maybe they have a feeling and 
maybe they find in business an answer for themselYes when they cannot 
solve the problems of their own household. Maybe they are terrible as 
fathers and they may have sons at college and don't know what to do 
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with the poor guy who is. All he needs is a little bit of money 

to buy a car and he'll have a good time. And here is ‘the father, not 
knowing how to educate him. If such things are real problems you see, 
problems regarding health. People all the time run to the doctor, 
people who are nervous and perhaps could be helped that way and not as 
yet be a psycho-path. I think there are many different types where 
people can be gonsidered sick. And I mean now by that also económi- 
cally sick, whose way of thinking is absolutely pathological. And 
they cannot seé’straight-anymore, and simply because they are engaged 
in conversation with others who are just as bad. And out of then, 
particularly they. are a little bit more mature. 

Maybe sometimes between the age thirty and forty, when the ori- 
ginal interest. has worn off a little. bit and‘they start to see a little. 
bit what is going on now. Some times their life begins. at forty, well, 
maybe it does in that sense but-it has to be a Renaissance and not 
just a continuation of the same old thing. But you have to have some 
people who have already. opened their eyes a little bit and are not | 
so terribly ignorant and not too naive. Sometimes naivete as well 
as life is the answer. Sometimes it is very interesting to have 
someone that is completely unspoiled, that can be guided in a cer- 
tain direction. But it is very seldom that they actually want that 
because in going in any ome direction let's say like Gurdjieff every- 
thing else seems to be just as happy to them. You say that sometimes 
one has in that in such direction people who are already dedicated 
in early life, let's say the type of a nun or a sister who wants to 
go to Christ or the one who is definately interested in a career like 
a woman, a career woman who in early life already is not interested _ 
in ordinary affairs of a woman, she wants to be aman. Or whatever 
it may be, her attitude. The intellectual types which are there 
sometimes and make excellent scientists and good analysts and so 
forth but they are. not human beings any mores e 

So there are already some that are’ lost : an early age but 
I think if they are nineteen, twenty, twenty-one, so forth, when 
they are not too much involved in sex, that there is a possibility 
of really what the school can't stimulate the interest in some thing 
that exists that they don't know and that is worthwhile to ‘go after. 
There are several of that type still in-exigtence. They are very 


good. But in general the best bets among people fo work is when 
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they have suffered a little, when they have gone through certain 
_ things that they know that life is a little different than what one- 
“hopes for, sometimes a little disappointing and still they have to. 
‘believe that something is possible also for them. And out of that. 
there is very good material. l 
But as I said for the one out of a eres it's a very small 

number. And the patience that one has to have and the disappointment 
of course. But that also makes it worthwhile because out of the ‘fifty 
or a hundred that you do talk to you Merve a corel e feta lityi of how 
to talk to the next... — ae : 

- You know when one wants to be a (good salesman for inao ideas, . 
you have to be tremendously flexible. And although as a salesman 
one has to be flexible because you have. to meet the person, the 
perspective buyer on the certain ‘level that he is going to buy, there 
is much more with this kind of an idea. You have to adapt yourself 
to his thought process of some kind." And I tħink it is difficult to 
try to avoid the wrong words at the wrong time. Or cliches, or pre~ 
judices. If you talk to someone about heaven and that happens to be 
an anathma to him because. his father always. used. to talk about it, 
you're lost. Any stereotyped salesperson who uses religiously a 
certain terminology, you have to™ ‘apologize for, it unless you know that 
the man really can understand it, the meaning. And this holds true 
all along the line, this holds true among people who even are inte- 
rested in work and they start to criticize each other because one is 
allittle too religious or one quotes the Bible too much. Well, all 
right, there is a certain narrow-mindedness you can say, but if it is- 
a question of convincing | someone it doesn't matter how you want to 
call it if it is a failure. You know it may be due to any kind of 
a thing that happened to come. around and if you ‘only were fore- 
warned or flexible enough er let the other. talk, if he uses the word 
heaven you can use it but don't you use it first. 
MARGARET: Me. Nyland, it's kind of like if I am standing on firm 
ground myself, I can talk on the periphery or like you have just been 


talking about, oh, you talk about what's been going on in the world 
today, newspaper talk or television talk and that's wrong or is some- 
thing wrong or how do you feel, and due to this, say at the first 
meeting when we bring a newcomer in ` to talk this way to 
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the person, just feeling bim out on the outside? 
MR. NYLAND: I think it is ‘still preliminary Margaret, I think is 
-is not a question of what one should discuss at the meeting. . 
MARGARET: Okay then, what do you: say at the meeting? 
. MR NYLAND: Oh, at the meeting when. you have him: there and you have 
already aroused his curiosity with the possibility that something 
is there that he doesn't know about; then you. must talk about that 
what he doesn't know. You cannot repeat statements that you have 
made before that brought him to the meeting. Now he comes to the 
meeting, he comes. for a different ‘purpose, he wants to- Know some= 
thing, so you have to put. then in words what engages you- and make 
it agreeable to him. i i 
MARGARET: Yes, yes, and this ‘is where I fall down because I am 
parrot talking you know, I'm repeating something that I've heard, 
I understand in a certain sense myself a can't relate it or re- 
late it to the other person. ` | 
MR NYLAND: > Well, you could start out if you want to by asking him 
questions. Has he ever thought about being ‘mechanical, without 
‘eriticising him because a person doesn't want to be criticized. But 
you can ask him has he ever thought about it or is he satisfied, is“ 
he ever introspective, thinking. that he has ‘been angry and that he 
didn't like it afterwards. Has he- problems. with his father and mother 
that he feels he ought to be much more of a son than he is? Is he 
a procrastinator, is there someone who wants all the time, who wants 


all the time to argue or to talk, is it a person who is selfish. 
You see, by little ways. one can find out, many times when a person 
like that comes to a Wednesday then he gets spirited, they want to 
have something in connection with work so they ask for a task. 

Come here, I don't know A from B as. far as the man is concerned 
but if you've noticed I've many times asked what is he doing, what 
is his daily work and usually the task will, in the first place, 
be related to his ordinary daily life so that he can find out a little 
bit about what he really is, what takes place with him in his ordin- 
ary work. Is he happy, does he have to get up early, is there deal- 
ings with other people, what is he really doing and se forth and then 
out of that I get a certain idea of a task and why don't you try 
this. Then you have him because he is then engaged in something that 
you have given him or suggested to him that has to do with something 


-15- 

that comes from you so it has a certain connotation for him and it 
is related also to what he is doing. And then if there is interest 
he will and of course if there is not interest he won't do, then 
what can the answer be? l 

Not that it means that it has to come to a task, at is something - 
that you hold up in front of them something that is worthwhile and 
encourage them then in much more technical terms of foliwwing some- 
thing that they also know but maybe pushed in the background but that 
still might exist potentially, or that has existed when they were 
young and now they don't any more. Religious maybe, or that has e 
existed or has then, because of. prejudice or hypocrisy of the people 
they have dealings. with, that they came to, the conclusion that they 
don't want anything of that, so that there was a difference between 
the manifestation which they had seen and which they also believed 
was the wrong manifestation. — Then if“ ‘that is still there you can 
link it up with that. You understand’ what I mean? If their father 
and mother were hypocritital and called themselves Christians that 
need not affect the idea of Ghristianity or particularly if he felt, 
as a son, that they were hypocritical, he had an idea of what Chris- 
tianity should.be in reality. Then one can bring that back you gee. 

There, is a thousand . anå one ways. ‘of doing it and the only way 
to find out what to do in what particular case depends on the under- 
standing of the situation er of the. person, And there will be many 
mistakes like that and patience is needed. It will take also a long 
time and flexibility that one has to learn. I would say teaching 
because it is not teaching yet but certainly it is taking the initiative 
takes many years, really. And one should not have the feeling that 
you ought to be able to do it. The feeling should be thank God that 
I try a little bit and I hope that I won't fail. It's a far better 
attitude. But one need not be cocky about it because there are not 
many people ‘like this who can take a man from the street almost and 
talk with him about spiritual values. He has not interest usually 
and you have to be very patient in explaining what is really what. 
But whatever you say has to be based on an assurance that they know 
that you mean it and that it has value for you. If it's repetitious 
of something that you quote from someone else or “we have been told," 
I think it is utterly silly. It never cuts any ice. And that usually 


"we have been told because in the book it says" and even to the ex- 


a 


- tent that "Gurdjieff, would say," it has no value. Instead, "I would. 
say." And I say the same thing as Gurdjieff and E agree with Gurdjieff 
pecause I also, and thanks to Gurdjieff maybe I know or rather I re- >` 
` cognize whatever is my experience. I has to be personal enough | 80 
that they are willing to listen to you, not listen to Gurdjieff. 

After that, when something has started, when some thing has .. 
openea up, they can go in any direction when they have that kind of” 
an initiative. That's all, you have to kindle something and then. 
it starts to burn. 

“Make a list of ten people who are most likely and wait for an 

opportuni ty that you have or make the opportunity ‘that you can see 

~ them and then talk. And consider it a long range program. But you 
have to think of it many times and many times in different ways and 
sometimes in a certain way approaching a certain person ina certain 
way, the way he is or she is. Not every thing will,- even because of 
its good value as a ‘system appeal to a person in any state he is. 
If one could talk about work in a real objective sense you wouldn't 
worry too much about it because they would recognize it. But we 
remain all so subjective even if we talk about objectivity. . 

It's a problem and you have to solve it and it will help you 
a great deal if you try to solve it even at. you have no success with 
people. The fathers, mothers, cousins, ° nephews, nieces, booksellers, 
people you meet even at cocktail parties, unfort nately at lunch when 
you have to sit nex$ to them, friends of friends about whom you hear, 
people who carry a book "All and Everything" under their arm, libra- 
ries where people go who borrow this and that. If one wants to trace 
it as something that is worthwhile, as. you- know I do give every once 
and a while a task for people to do, bring “in anew person. Once 
I used the recoras, I told them to buy two records and sell one to 
any@ne they wish, they had to see Ft, they. couldn't give it away. 
In order for them to. go through ‘that. kind of thing. ‘of something un- 
usual which they as buying something they Fou kindle in someone 
else that they could puy. “ T EN oF ; 

This is really the . problem you ‘gee, in this case eae was a re- 
cord, in the case of new ‘people it. wes “the, idea. l 
ANDY: In trying to interest a person ‘who is scienfifically inclined, 
a good, thorough, legical thinker, would - ‘Fou. suggest giving them to 
read The Supreme Doctrine by Binault? l ; . 
MR. NYLAND: Yes, l think that would ‘Open. up many mea also The 
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‘Three Conventions. 

ANDY: You can't fina it. 
MR. NYLAND: Can't you? es a E 
ANDY: Bookstores can't find it, it's not in the e 

MR. NYLAND: It! s out of print. ae 

ANDY: It's not even listed in any old publishers ; index. My bookstore - 
would ‘advertise for a used copy but... ; : am 
MR. NYLAND: As Orage mentioned, as a guideline, and T think he gives 
the publisher of the book... l 
ANDY: of The Three Conventions? : 
MR. NYLAND: I believe so. Let me look at it David, and see if I can 
find it. But if we cannot find it I probably’ have a copy and I can 
give you the publisher. a 
ANDY: I have been baiting, Frank B. for almost a year now. Every 
once in a while I almost draw fire but not quite. 7 
MR. NYLAND: Metaphysical Dialogue, Professor Dennis ., reprinted 
as the Three Converts Gbs . cai) 1932. It ‘doesn't give the pub- 
lisher. ae 
ANDY: What was that first title? phe ge 
MR. NYLAND: Well, that refers to. the first title, Metaphysical 
Dialogue, you see? But I don't think it ever appeared on the, Oh. 
It appeared in q. The New A Age, you see.. ‘Butt is not published as a 
book. © Later on. ië wes published as The’ Three Conventions. Let me 
know if you cannot find it because I must have a copy somewhere. 
ANDY: I had spent. quite a bit of time and had the man at the book-~ 
store look through every old index he had. Do you know what year 

it was published? l i 
MR. NYLAND: 1932. 
ANDY: I'i have him: tack iiaii a litte further back. . 
MR. NYLAND: Why don't you do that? It came out when Orage was at 
the Prieure, but: the material itself. is older when it had been pub- 
lished in ‘The New A Age so` that it was before thàt year, 1928, Well, 
it was published. ea by that. time. It's a very useful book and there is 
another one. by him, © LT forget the title. of that also. But, for 
scientific people there aré ‘many books, I can't mention every thing 
but there are several more i” TRARA give you a list of them. 
ANDY: Do you suggest such ‘authors as Brunton? 


MR. NYLAND: Well, he's usually not considered scientific enough. 
ANDY: No, ‘put I mean for another class of person. 


~18- 


MR. NYLAND: Oh yes, yes. But, well, the Wisdom of the Over-self, 
that is good. | } | i ; 
ANDY: What about the... 
MR. NYLAND: Secrets of Tibet and India, or so forth? They are very 
good but they are too descriptive and they avoid giving you really 
information. They're very nice. Alexandra David-Neel on Tibet for 
instance, also good. There is more there that makes you feel there 
is something without her telling you. But I will make you a list 
of so-called pseudo-scientifie books that are worthwhile.. 

I've threatened once in awhile in Firefly to make one section 
a description of different books which might be useful for work or 
intellection or so forth. I haven't been able to do it yet. I can 
certainly get it in but it doesn' t need it. 

So what is there more of practical possibilities if we want 
to talk tonight of real work? es . 
SHERRY: I would like to have a task in relation to Hans and how to 
keep from producing: another Sherry. 
MR. NYLAND: Well, he can be half Sherry you know. 
SHERRY: Why can't he be all Hans.? 
MR. NYLAND: He has to be all Hans but of course he is a mixture of 
a variety of things of which Sherry is a part and so is Bob a parto 
and lots of other things from the surroundings that make Hans what he 
is and also what Hans himself was at the time he was born. Try to` 
find out what he really is then yu will know what to develop. Watch 
him. Not what he says, of course, but what he does, how he acts, 
how he goes after sométhing, how he is not diverted, how he wants 
to continue obstinately, how he understands you, how he gets away 
with certain ways that he wants, fools you or thinks he can fool you, 
to what extent you are weak,. not strong enough when you tell him and 
then give in afterwards. How often that you are a little too lazy, 
that you know something ought to be done that you don't do and he then 
is satisfied and gets away with it, how often he evades you and gets 
his satisfaction from Bob without belling you about it, how often he 
places or plays one against the other which of course little êhild- 
ren do at a very early age, that they can get it from you and not 
from the father, or reversal, whatever are his selfish tendencies. 
His desire for wanting to eat at a certain time, how much, how he 
eats, is he sloppy, is he careful with his toys, does he want to clean 
it up, does he just let things go around any old way. This is what 
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I mean by study him so that you get a picture and out of that you 
can say some are good tendencies, they ought to be developed and others, 
something has to be done to go against them. Some others ‘that are not 
good, maybe others are the cause, maybe you are the canse, you know? 
There may be many and look at them simply without accusing yourself 
and simply stating that kind of a fact. And then out of that maybe 
you have distilled enough possibilities in what directions you would 
like to educate him, then you make a little plan of how you are 
going to do it. 

How will I satisfy a tendency that is zóöä for him by giving 
him more of an opportunity that it would develop? If it is read- 
ing or if it is coloring, drawing, if his interested in certain 
things that you believe are right for him. If it is necessary 
for him to sit quietly and listen maybe to music, if he is in a 
certain tantrum and not to give in, if he is` that way. perhaps you 
ought to spank hin, if you ‘want to eliminate that what éauses trouble 
to him instead of having him break it. . You know, whatever it is, 
that you find out that you could.-it, in exactly the same way, 
the second category of the things that “are quite wrong eliminate 
them. That is, try to undo what causes them. Maybe you give him 
the wrong toys, maybe you put ideas in ‘his. head which you shouldn't 
have, maybe you do not realize what you-are doing to him, let's 
say by allowing him to look at TY and looking at guns. What stu- 
pid and horrible toys are Being given to. children of certain 
shapes and certain colors, or plastic. Give him something that. 
will develop his taste instead of being satisfied with just a 
little bit of something simply because it happens to be ten cents. 

You see, look at a child intelligently amd give it enough 
intelligence. Don't look and talk down to the child when it isn't 
necessary at all. You can maintain a eonversation with a child in 
an ordinary way without saying, "No, - ‘Little Hans etc., ete." and 
make your voice dumb. He wants to grow up to be a normal human 
being. Try to avoid contact with so-called nonsensical little 
children you dislike and whose parents you dislike because they 
don't educate a child right.’ Eliminate contact, eliminate people 
who also talk down to him or want to cuddle him or tell him how 
peautiful, how this and that, tell them to get out and talk to 
someone else but not your child. Your child is your child, it is 
yours, Bob's, in that house that you create for him and surround 


him with all kind of things that give hin aspiration. 

You see? You have to- build in him something of a wish towards 
something that is not there as yet and that he might like. Surround 
him with the things of taste to the extent that you can and eliminate 
the things that are tasteless. Give him food that stimulates his 
stomach, of a little different variety than just put two and two 
together, satisfies him. You know, be this time he has to develop 
his taste already, he has. to have different kind of food, a little 
acid, see what it is to him, too much sugar or no6sugar, Sake away 
things that are à little too much in which he can indulge. There 
are again, thousands of ways in which one can tudy a child anà in 
case you forget, write up what ‘kind of conclusions you come to. 

It's the best task you could have as far. as the child is concerned 
to that you really, ‘he's. ‘not a grown-up person, he is a child, treat 
him as a child. Don't, allow him to do things that are allowable for 
a young grown-up this and that, don't tell him he has a will of his 
own, he has none and whatever he thinks he has to'be conformed or 
adjusted or w&kayed by you and by Bob and between the two of you no 
difference of opinion regarding “the education. Don't ever differ, 
even quarrel, in the presence of him. Settle it outside and don't 
accuse each other an the presence of the child. 

Don! t.take away his: confidence he has in either you or in Bob. 
Talk that over together ‘when he is asleep | or when he is not there.. 
Try to tell him to be on his own, make him interested in things that 
he can carry out, don't let him run all the time to you to show you 
what a beautiful drawing he has ma&e and that he wants to be patted 
on the back. Consider that just no-one and when even it's unusual 
to you don't tell him it's so unusual, "Now isn't that lovely," and 
then go on:with your ordinary werk whatever it is, don't pay too much 
attention. But each time he requires attention, give him a little. 
Never not give it to him, never tell him Mall right Hans, let papa 
sit there, he wants to read, you go on and play." It won't work. 

And when you want him to learn something, work with him. After a 
little while maybe he can be by himself and follow it out. But never 
tell him you go do this, you go do that. He knows how you are spenā- 
ing your time. Anā it is far be$ter to tell him "don't bother me.” 
But don't tell him to do something else, say "I'm sorry, I'm busy 


papa has to figure out his income tax." Or whatever it is, you see? 
Don't tell him something that is so-called ‘children's language." 
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They understand ordinary language and they understand ordinary people, 
they are no fools and you. ean talk to. them in an ordinary. and decent. 
‘kind of way. and make certain things very well understood’. They 
know much more than you think anā of course they say. much less. 

All right Sherry, it's a good task. Every once in awhile 
when it flabbergasts you try to wake up. fal a 

O AÌ right? How old is he now? 

SHERRY: Three. 
MR. NYLAND: Oh, wondextul age, that's a task for two years. 
SHERRY: Two? It sounds, like fifteen., ' a ae 
MR. NYLAND: No, no. Because then he starts on e own. At the 
present time you give him ‘leadership. . When he is five years, six a: 
years he will manage in that direction for certain things have been 
formed in him. l 
BOB: Are those things that have been formed : in him perfectly 
chrystallized or... . 
MR. NYLAND: At the present ie. ney are ‘flexible that's why I 
said you must study him. You will see tendencies at the present 
time you can prevent them so that you can still-bend them over. 
There is still a chance for doing that. When he gets to be five or 
six it is very very difficult, generally it doesn! t work and you F 
have to spank hin, put his head underwater. : Don't punish yet if you 
can help it but be strict with him with? authority. “They recognize 
authority. There's a relationship there between the son and the 
father the same way as between- the physical body and his mind. 
They recognize authority. The“ ‘physical body recognizes the authority 
of the mind, the son recegnizes the authority of the father. The g 
father has to be strict about certain: things; reasonable, of course 
understanding, but adhering to. that or that what you say first and — 
follow it and if you carinot follow it: don't say it. 

Oh, it's marvellous to theorize. about, how to educate children. 
BOB: Right there when it's happening itis: not so- easy. 
MR. NYLAND: No, you prepare for it, Bob. . You: probably sit up late 
at night thinking about. it, that - ag goody, 1t fills your chest. 

So now, the general task each of you, make a list of ten 


people. It may take you ‘two or three’ weeks” before you have a list 
like that completed. But then you. selec out of ‘those with whom 
you can have a fairly easy contact with, it! 8 not necessary to 
express preparations and start immediately. You will not reach ten 


>22- 

so easily 1 peceine you will eliminate Teunie; particularly the way 

we have talked about cco certain restrictions. that are in. them. 
Make it a study like stalking them, you know? Like stalking a 

deer, or like sometimes ‘people who are fishermen stalk a fish. 
THELMA: Well, i've. eliminated. all ‘ive met. l 
MR. NYLAND: Weil; Ahat is- easy, how you have to meet more. 

THELMA: The little neighbor girl who was here, that came over a 
few Pow tines to: our meetings, -Bhe said that, „everyone around here who 
saw all these ears. parked: in front of our house twice a week, must 
be a Communist meeting. ` | 
MR. NYLAND: Well, of course I don't believe it we run up desinen 
all kinds of prejudices. Your contacts, Thelma, of course are quite 
different compared to the others. ` 

THELMA: Uh huh, I just don't meet as many. 
‘MR. NYLAND: You are quite right, you are much more limited than, 
let's say, Margaret. But, still there is among... 
ANDY: Look at all the people in the Broe you can go in and talk 
to. 
MARGARET: Yeah, they can't talk back anac 
ANDY: All the patients. 

THELMA: You'd be surprised how they can talk back. 
MR. NYLAND: Well, how do the Hehovah's Witnesses do it? Every oppvr- 
tunity they have they attach themselves to a person and hang on to 
them and they give them a little bit of, what they call, a little 
piece of paper with a prayer on it and tell them howthis and that, 
how wonderful and how they saved them and.. Of course they are bad 
fanatics, they are a little stubborn. My. brother happens to be one, 
very much interested. late in his life, he's older than I am, he 
ought to know petter though. - Anā it's not that I want to in any 
way đisturb but it's interësting, there is something there that they 
would talk to others and.they would tell them how wonderful this or 
that. But it doesn't have to take that particular form. But when 

Gurdjieff says he would like #1] and Everything to be read in the 
subway% which he said, he printed it in small format so that it 
could be put in your pocket. Well, of course you have to divide it 
into three little volumes in order to make that feasible, but that 
was the original plan, that people. could carry it. 


Take All and Everything and put it.under your arm as Gurdjieff 
said so that everybody. ¢an-read it and: go in public conveyances, see 
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ow you feel. No, I'm not joking. I really... you'll never know! 
told you the story- about the man who lived on the third floor. How 

G that happen? How did he happen to: know that,..he overheard | | 
maybe, or maybe, I'm not so sure, he say Gurdjieff's program. But 
I think he already. inew. it. from the people. who were working at the . 
. time, when I was away- ‘and they were cleaning it up, and when coming ; 
by he must have overheard something. ; 
GIRL: Mr. Nyland, T remember I used to take the. bus from New York 
to Hoboken and ‘three or four times I would start a conversation or 
people would ask me. It's very easy.” . 7 a 
MR. NYLAND: That is right . I know that. You are quite right. 
If you want to beat a-dog: you can always: find a stick. . 
ROSS: With two ends. > 


MR. NYLAND: Probably. with two ends you could beat him twice. 

ANDY: Trouble is I can't find the dog! — 

MR. NYLAND: ‘You: don't haver tos “ALL you do is wish for one. 

So lets turn the tape off. T think we have enough on it to consider 
it a tape you know. ' 


